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ORO.GEN.200 Management system  

(a) The operator shall establish, implement and maintain a management system that includes:  

(1) clearly defined lines of responsibility and accountability throughout the operator, including a 

direct safety accountability of the accountable manager;  

(2) a description of the overall philosophies and principles of the operator with regard to safety, 

referred to as the safety policy;  

(3) the identification of aviation safety hazards entailed by the activities of the operator, their 

evaluation and the management of associated risks, including taking actions to mitigate the 

risk and verify their effectiveness;  

(4) maintaining personnel trained and competent to perform their tasks;  

(5) documentation of all management system key processes, including a process for making 

personnel aware of their responsibilities and the procedure for amending this 

documentation; 

(6) a function to monitor compliance of the operator with the relevant requirements. 

Compliance monitoring shall include a feedback system of findings to the accountable 

manager to ensure effective implementation of corrective actions as necessary; and  

(7) any additional requirements that are prescribed in the relevant Subparts of this Annex or 

other applicable Annexes.  

(b) The management system shall correspond to the size of the operator and the nature and 

complexity of its activities, taking into account the hazards and associated risks inherent in these 

activities. 
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(3) the identification of aviation safety hazards entailed by 

the activities of the operator, their evaluation and the 

management of associated risks, including taking 

actions to mitigate the risk and verify their effectiveness;  
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(6) a function to monitor compliance of the operator with 

the relevant requirements. Compliance monitoring shall 

include a feedback system of findings to the 

accountable manager to ensure effective 

implementation of corrective actions as necessary;  
 



NCC 

REALITA 

 

 
 

 

 

 

 

 

 
 

   



NCC 

REALITA II 
 

• Důvody pro zavedení NCC 
 

• Stav legislativy 
 

• Informační podpora ze strany EASA 
 

• Implementace 
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ABS Jets 
 

• Vytvoření Divize NCC 
 

• Oddělení management systémů 
 

• Využití maxima aplikovatelných systémů  

(software, procesy, vybavení) 
 

• Definovaná podpora – kontrahované činnosti  

(plánování letů, posádek, výcviků, CAMO, GRH, IT, 

interní audit, podpora SMS, správa dokumentace) 

 

 
 

 

 

 

 

 

 
 

   



NCC 

SMS v NCC 
 

• Definice důvodů (provoz, bezpečnost) 
 

• Sběr provozních / safety / security dat 
 

• Řízení provozních rizik 
 

• Řízení změny 
 

• Analýza chyb a problémů 
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Děkuji za pozornost 
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